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LEADING SYSTEM TRANSFORMATION:

THE PARTNERSHIP COMPACT

Drives focus on sector bottlenecks and ‘transformative’
priorities to address these at scale

Building on sector plan/policy processes, the
partnership compact shifts policy dialogue
towards catalyzing system transformation

A strategic tool to adapt the GPE model to each
country context and frame Partnership engagement

Defines GPE engagement and support and ensures
partner financing is complementary and harmonized

Strengthens mutual accountability
at country level for system results
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THE PARTNERSHIP
COMPACT ISN'T:

An “add-on” or to supplant existing processes

THE PARTNERSHIP
COMPACT SHOULD:

Add value

Reinforce or sharpen the focus of policy dialogue

Guide prioritization of a new or existing
sector plan or policy framework

Support partners’ priority setting
and alignment discussions.



CRITICAL PATHWAY TO SUPPORT TRANSFORMATION

How to achieve transformation in complex systems?

Initial assessment of Focus one reform priority with
sector performance potential to catalyze system
change

DIAGNOS ALIGN

ASSESS PRIORITIZ

Develop a deeper E Align key stakeholders,
understanding of remove disincentives and
the specific obstacles to reform build shared momentum
(ongoing)
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Ensure prioritized
reforms
address root causes
and
have evidence of
impact

ACT ON
EVIDENCE

LEARN &

Implementation to evolve
and course correct as
more is learned



HOW GPE’S MODEL SUPPORTS SYSTEM TRANSFORMATION

ASSESS & DIAGNOSE
« Identify a priority reform with the AGT I-EAHN & ADAPT

potential to drive system * Focus on delivery

transformation - Support adaptive

. An.ol.ysis of.needs and implementation through
existing evidence learning and the

« Enabling factors for system PmanIZE & AI_IGN

transformation review

» Assessment by an Independent
Technical Advisory Panel

 Track and aggregate results

* Finalize Partnership Compact , :
in an agile way

to align partners and resources
behind a prioritized reform area * Improve accountability

« Early indication of grants
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PARTNERSHIPS COMPACTS

0 78 GPE partner countries engaged with compact development, split
in to 5 cohorts (Jan 21 to Nov 22)

0 7 compacts have been completed (Tanzania, Sierra Leone, Uganda,
Nepal, El Salvador, Tajikistan, Kenya)

0Range of thematic foci (e.g. Uganda, Nepal, El Salvador, Sierra Leone,
Tanzania)

0 About 15 more are close to completion

0 53 arein process or not yet begun




6 KEY POINTS WHERE EVIDENGE COMES IN

(a) Analysis, diagnosis and planning — with

possible system capacity grant
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